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Celebration, Florida 34747 

Page 1



_     Brighton Lakes 
Community Development District 

 

 
 
 

Board of Supervisors  District Staff 
Marcial Rodriguez, Jr, Chairman Michael Perez, District Manager 
John Crary, Vice Chairperson Ryan Dugan, District Counsel 
Michelle Incandela, Assistant Secretary   Pete Glasscock, District Engineer 
Mark Peters, Assistant Secretary Justin Fisher, Field Service Manager 
Nadine Singh, Assistant Secretary Dennis Hisler, CDD Landscaping & Maintenance Liaison 
        Sandra MacGregor, District Accountant 

               Melinda Gallo, District Admin 
Regular Meeting Agenda 

Wednesday, May 13, 2026, at 6:00 p.m. 

 
The Regular Meeting of the Brighton Lakes Community Development District will be held on Wednesday, May 13, 2026 

at 1:30 p.m. at the Brighton Lakes Clubhouse, 4250 Brighton Lakes Boulevard, Kissimmee, Florida 34746. Please let us know 

at least 24 hours in advance if you are planning to call into the meeting. Following is the Agenda for the Meeting: 

   
Join the meeting now 
 

Meeting ID: 242 572 715 486 Passcode: CrkZ63 

Dial-in by Phone: +16468381601 Pin: 675305908#  

 

THE REGULAR MEETING OF BOARD OF SUPERVISORS 

1. CALL TO ORDER/ROLL CALL 

2. APPROVAL OF AGENDA 

3. PUBLIC COMMENTS  

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)  

4. STAFF REPORTS 

A. District Accountant 

i. Review of Summary of Operations and Maintenance .............................................................. P. 4 

B. Solitude Lake Management Report .............................................................................................. P. 5 

C. Bladerunners Report ..................................................................................................................... P. 7 

i. Review of Irrigation Report .................................................................................................... P. 10 

ii. Consideration of Frost-Damage Plant Replacement at Main Entrance Proposal .................... P. 17 

D. Field Inspection Report .............................................................................................................. P. 19 

i. Consideration of Inframark Concrete Sidewalk Replacement Proposal ................................. P. 27 

ii. Consideration of Inframark Security Shack Door Replacement Proposal .............................. P. 28 

iii. Consideration of Inframark Porter Station Maintenance Services Proposal ........................... P. 29 

iv. Consideration of Techni-Pools Pool Deck Paver Repair Proposal ......................................... P. 31 

v. Consideration of Mills Air Installation of Carrier Mini-Split HVAC  

  Equipment Proposal ................................................................................................................ P. 32 
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_ 
 

vi. Consideration of My Power Sports Honda Side-by-Side Vehicle Proposal ........................... P. 36 

vii. Consideration of Daroglen Air Quality Mini Split Installation Proposal ............................... P. 38 

viii. Consideration of PMK Solutions Guard Shack Interior Painting and  

  Repairs Proposal ..................................................................................................................... P. 39 

ix. Consideration of Schaub Services Guard Shack Painting and Bathroom  

  Vanity Replacement Proposal ................................................................................................ P. 40 

E. Magnosec Report  

F. Envera Report 

G. CDD Liaison Report .................................................................................................................. P. 41 

H. District Counsel 

I. District Engineer  

J. District Manager 

i. Review of Project Board 

ii. Announcing the Number of Qualified Registered Voters in the District (1,282) ................... P. 46 

5. BUSINESS ITEMS 

A. Consideration of Resolution 2026-05, Approving the Fiscal Year 2027 Proposed  

Budget and Setting a Public Hearing ......................................................................................... P. 47 

B. Ratification of Solitude Lake Management Fountain Diagnostic Service Proposal .................. P. 48 

6. BUSINESS ADMINISTRTION 

A. Consideration of Minutes from the Meeting held April 8, 2026 ................................................ P. 49 

7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS 

8. ADJOURNMENT                           
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BRIGHTON LAKES 
COMMUNITY DEVELOPMENT DISTRICT 

Financial Snapshot  
April 30, 2026 

 Current Cash Balances:  
o Bank United Operating: $434,719.48.  
o BankUnited MM: $2,588,238.75 (minimum to keep account open is $2,500) 

 
 Assessment collections:  

o Brighton Lakes received a tax distribution of $37,655.53 on 4/08/26 
o Brighton Lakes is 98% collected on the tax roll as of 04/30/2026 

 
 Expenses:   

o Current expenses make up 45% of the annual budget through the end of April 
2026 
Total expenses for the first 7 months are approximately $600,483.  
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4/14/2026Created Date

4250 Brighton Lakes Blvd
Kissimmee, FL 34746
United States

Address00951983Work Order
Number

Michael PerezContact00951983Work Order

Brighton Lakes CDDAccount 

 

Service Report

Andrew SpurlockPrepared ByUpon arrival fountain 1 was off and fountain 2
was on but operating incorrectly. 

I inspected fountain 1 and it trips the breaker
immediately. I conducted a diagnostic test in the
panel and all breakers and contactors are
operating correctly. A perfomed a diagnostic on
the cable and the cable failed. This means the
motor, cable, or both may be bad. The fountain
will need to be.pulled to shore to further
diagnose the issue. A quote will be provided.

Fountain 2 was inspected. The intake screen
had a plastic bag wrapped around it. After
removing the bag and debris. The fountain is
operating correctly. The lights were checked and
are operating correctly. 

Thank you for the opportunity to serve your
community. Please contact me with any
questions or concerns. Directly at 689-332-2300
or email: andrew.spurlock@solitudelake.com

Specialist
Comments to
Customer

Work Details

Work Order Assets

Asset Status Product Work Type

Brighton Lak LakeFtn Fountain 1 Site #1 Inspected  

Brighton Lak LakeFtn Fountain 2 Site #2 Inspected  
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4/14/2026Created Date

4250 Brighton Lakes Blvd
Kissimmee, FL 34746
United States

Address00951983Work Order
Number

Michael PerezContact00951983Work Order

Brighton Lakes CDDAccount 

 

Service Report

Service Parameters

Asset Product Work Type Specialist Comments to Customer

Brighton Lak LakeFtn Fountain 2 Site #2 PANEL COMPONENT CHECK  

Brighton Lak LakeFtn Fountain 2 Site #2 LIGHTING INSPECTION (IF APPLICABLE)  

Brighton Lak LakeFtn Fountain 2 Site #2 FOUNTAIN FUNCTIONALITY  

Brighton Lak LakeFtn Fountain 2 Site #2 CHECK POWER CABLE  

Brighton Lak LakeFtn Fountain 1 Site #1 PANEL COMPONENT CHECK  

Brighton Lak LakeFtn Fountain 1 Site #1 LIGHTING INSPECTION (IF APPLICABLE)  

Brighton Lak LakeFtn Fountain 1 Site #1 FOUNTAIN FUNCTIONALITY  

Brighton Lak LakeFtn Fountain 1 Site #1 CHECK POWER CABLE  

Brighton Lak LakeFtn Fountain 2 Site #2    

Brighton Lak LakeFtn Fountain 1 Site #1    
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Proposal #224721

Date: 4/9/2026

PO #

Jorge Ramirez

BILL TO

Inframark AP AP
Inframark
313 Campus Street
Kissimmee, FL 34747

Property:

Brighton Lakes CDD
4250 Brighton Lakes
Orlando, FL 34746

FROST-DAMAGE PLANT REPLACEMENT AT RIGHT SIDE OF MAIN
ENTRANCE -TOP OF THE WALL

Scope of Work – Main Entrance Landscape Renovation

This proposal includes the replacement of frost-damaged Ixora plants located at the main entrance, 
along the top of the wall on the right-hand side as you enter the boulevard. All damaged plant material 
will be removed and properly disposed of.

New Firebush plantings will be installed to create solid, uniform hedges in this area. The updated 
planting design will improve coverage, restore symmetry, and enhance the overall aesthetic appeal of 
the main entrance, providing a cleaner and more welcoming appearance.

Default Group $2,245.32

Items Quantity Unit Price/Unit Price

Property Improvements

Demo / Debris Removal / Site Prep 2.00 Hr $69.66 $139.32

Firebush 85.00 3 gal $18.00 $1,530.00

Labor - Maint 12.00 Hr $48.00 $576.00

Sale $2,245.32

Sales Tax $0.00

Total $2,245.32

Terms & Conditions

1. Specifications: The Contractor shall recognize and perform in accordance with written terms, written specifications and drawings only, 
contained or referred to herein. All materials shall conform to bid specifications.

2. Work Force: Contractor shall designate a qualified representative with experience in landscape maintenance/construction upgrades. The 
workforce shall always be presentable. All employees shall be competent and qualified, and authorized to work in the U.S.

3. License and Permits: Contractor will comply with all license and permit requirements of the City, State and Federal Governments, as well as all 
other requirements of law.

 | 19 N Texas Ave | Orlando, FL 32805
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4. Taxes: Contractor agrees to pay all applicable taxes, including sales tax where applicable on material supplied.

5. Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability Insurance, Worker´s Compensation Insurance, and 
any other insurance required by law or Client/Owner, as specified in writing prior to commencement of work. If not specified, contractor will 
furnish insurance with $1,000,000 limit of liability.

6. Liability: Contractor shall indemnify the Client/Owner and its agents and employees from liabilities which arise out of the Contractor’s work. It 
is understood and agreed that the Contractor is not liable whatsoever for any damages that are caused by the sole negligence or willful misconduct 
of the Client/Owner or an indemnified party. Contractor shall not be liable for any damage that occurs from acts of God. Acts of God are defined 
as those caused by windstorm, hail, fire, flood, earthquake, hurricane and freezing, etc. Under these circumstances, Contractor shall have the right 
to renegotiate the terms and prices of this agreement within thirty (30) days. Any illegal trespass, claims and/or damage resulting from work 
requested that is not on property owned by Client/Owner or not under Client/Owner management and control shall be the sole responsibility of 
Client/Owner.

7. Subcontractors: Contractor reserves the right to hire qualified subcontractors.

8. Additional Services: Any additional work not shown in the above specifications involving extra costs will be executed only upon signed written 
orders and will become an extra charge over and above the estimate.

9. Access to Jobsite: Client/Owner shall provide all utilities to perform the work. Client/Owner shall furnish access to all parts of jobsite where 
Contractor is to perform work as required by the Contract or other functions related thereto, during normal business hours and other reasonable 
periods of time. Contractor will perform the work as reasonably practical after the owner makes the site available for performance of the work.

10. Invoicing: Client/Owner shall make payment to Contractor within thirty (30) days upon receipt of invoice.

11. Termination: This Work Order may be terminated by the Client/Owner with or without cause, upon seven (7) workdays advance written notice. 
Client/Owner will be required to pay for all materials purchased and work completed to the date of termination and reasonable charges incurred in 
demobilizing.

12. Assignment: The Client/Owner and the Contractor, respectively, bind themselves, their partners, successors, assignees and legal representatives 
to the other party with respect to all covenants of this Contract. In the event of sale or transfer of Client/Owner’s interest in its business and/or the 
property, which is the subject of this agreement, Client/Owner must first obtain the written consent of Contractor for the assignment of any interest 
in this agreement to be effective.

13. Warranty: Contractor will warranty plant material and workmanship for a period of one (1) year from date of installation provided Contractor 
is also responsible for the ongoing maintenance contract at the project location. If Contractor is not responsible for ongoing maintenance, warranty 
is thirty (30) days from completion. Contractor will not be responsible for warranty in the event of; Acts of God, Vandalism,

water restrictions, termination of ongoing maintenance contract, damage from wildlife etc. Stated warranties are only effective upon customer’s 
payment in full of total contract price, including any change-orders.

14. Design Services: Any design services or revision of designs done by Contractor will remain the property of Contractor. These ideas, designs, 
and plans are not to be used, reproduced, altered, or transferred in any matter whatsoever without the express written consent of Contractor.

Disclaimer: This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or 
about the time this proposal was prepared. The price quoted in this proposal for the work described, is the result of that ground level visual 
inspection and therefore our company will not be liable for any additional costs or damages for additional work not described herein, or liable for 
any incidents/accidents resulting from conditions, that were not ascertainable by said ground level visual inspection by ordinary means at the time 
said inspection was performed. We cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein 
cannot guarantee exact results.

Contractor is authorized to perform the work stated on the face of this Contract. Payment will be 100% due at time of billing. If payment has not 
been received by Contractor, within fifteen (30) days after billing, Contractor, shall be entitled to all costs of collection, including reasonable 
attorney’s fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a 
per annum rate of 1% per month, or the highest rate permitted by law, will be charged on unpaid balance forty five (45) days after billing.

By By

Jorge Ramirez

4/9/2026Date Date

Brighton Lakes CDD

 | 19 N Texas Ave | Orlando, FL 32805
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Friday, April 24, 2026

Prepared For Board of Supervisors

23 Items Identified

Justin Fisher

Inframark

Brighton Lakes CDD April 2026
Field Inspection
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Item 1 - Submerged Weeds/Trash
Assigned To: Solitude

Submerged weeds and trash to be addressed during routine maintenance.

Location:

Pond 9

Item 2 - Pond Access
Assigned To: Board Update

Resident to be placed on notice to remove the barrier. Pond access is

still restricted via the easement.

Location:

Pond 9

Item 3 - Submerged Weeds/Trash
Assigned To: Solitude

Submerged weeds and trash to be addressed during routine

maintenance.

Location:

Pond 8

28.21452228.214522
-81.4566514-81.4566514

09:30 4/24/2609:30 4/24/26

28.212443628.2124436
-81.4564575-81.4564575

09:34 4/24/2609:34 4/24/26

28.212451228.2124512
-81.4564632-81.4564632

09:34 4/24/2609:34 4/24/26

28.212463428.2124634
-81.4565117-81.4565117

09:35 4/24/2609:35 4/24/26

28.214885928.2148859
-81.4563711-81.4563711

09:40 4/24/2609:40 4/24/26

28.215794728.2157947
-81.4549473-81.4549473

09:45 4/24/2609:45 4/24/26

1 2 3 4

1

1

Page 2 of 8
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Item 4 - Trash
Assigned To: Solitude

Submerged weeds and trash to be addressed during routine

maintenance.

Location:

Pond 7

Item 5 - Monitor Erosion
Assigned To: Solitude

Solitude will monitor signs of erosion. We may want to consider options to reinforce the banks.

Location:

Pond 6

Item 6 - Submerged Weeds/Trash
Assigned To: Solitude

Submerged weeds and trash to be addressed during routine maintenance.

Location:

Pond 5

28.217846128.2178461
-81.4540746-81.4540746

09:58 4/24/2609:58 4/24/26

28.222533728.2225337
-81.4543505-81.4543505

10:05 4/24/2610:05 4/24/26

28.222564328.2225643
-81.4543769-81.4543769

10:06 4/24/2610:06 4/24/26

28.226310828.2263108
-81.452115-81.452115

10:11 4/24/2610:11 4/24/26

28.226306128.2263061
-81.4521073-81.4521073

10:11 4/24/2610:11 4/24/26

1

1 2

1 2
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Item 7 - Submerged Weeds/Trash
Assigned To: Solitude

Submerged weeds and trash to be addressed during routine maintenance.

Location:

Pond 3

Item 8 - Fountain/Trash/Submerged Weeds
Assigned To: Solitude

Proposal was submitted regarding repair of the fountain. Awaiting approval.

Location:

Pond 4

Item 9 - Annuals
Assigned To: United Land Services

Annuals to be rotated out the end of April per Juan of ULS.

28.227510928.2275109
-81.4488838-81.4488838

10:16 4/24/2610:16 4/24/26

28.227511428.2275114
-81.4488771-81.4488771

10:16 4/24/2610:16 4/24/26

28.227520528.2275205
-81.4488717-81.4488717

10:16 4/24/2610:16 4/24/26

28.227701428.2277014
-81.4488513-81.4488513

10:17 4/24/2610:17 4/24/26

28.227686528.2276865
-81.448852-81.448852

10:18 4/24/2610:18 4/24/26

28.22768628.227686
-81.4488389-81.4488389

10:19 4/24/2610:19 4/24/26

28.226269328.2262693
-81.4393022-81.4393022

10:31 4/24/2610:31 4/24/26

1 2 3

1 2 3

1
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Item 10 - Plant Replacements
Assigned To: United Land Services

ULS to provide proposal for replacements along median at front entrance and amenity center.

Item 11 - Palm Pruning
Assigned To: Board Update

ULS completed the Palm pruning throughout the property.

Item 12 - Downed Tree
Assigned To: United Land Services

ULS to remove downed tree in the entrance ROW.

28.226299128.2262991
-81.439495-81.439495

10:34 4/24/2610:34 4/24/26

28.226323128.2263231
-81.4395354-81.4395354

10:34 4/24/2610:34 4/24/26

28.226292428.2262924
-81.4394817-81.4394817

10:35 4/24/2610:35 4/24/26

28.226244328.2262443
-81.439301-81.439301

10:36 4/24/2610:36 4/24/26

28.226251728.2262517
-81.4392967-81.4392967

10:37 4/24/2610:37 4/24/26

28.227073128.2270731
-81.4506819-81.4506819

10:56 4/24/2610:56 4/24/26

28.226569928.2265699
-81.4408119-81.4408119

10:41 4/24/2610:41 4/24/26

1 2 3 4

1 2

1

Page 5 of 8
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Item 13 - Brush Removal
Assigned To: Board Update

Brush has been removed. However, there is still stump grinding to be performed.

Location:

Juneberry

Item 14 - Pool Repair Complete
Assigned To: Board Update

Pool repair was completed on the date of inspection.

Item 15 - Straighten Timer Brackets/Electrical
Assigned To: Inframark

Electrical panel and timer bracket need to be reinforced/straightened.

Maintenance request will be submitted.

Item 16 - ADA Lift
Assigned To: Techni-Pools

Vendor is sending tech out to assess the lift.

28.21606728.216067
-81.4500284-81.4500284

10:49 4/24/2610:49 4/24/26

28.216155628.2161556
-81.4499934-81.4499934

10:49 4/24/2610:49 4/24/26

28.226799728.2267997
-81.4507968-81.4507968

11:03 4/24/2611:03 4/24/26

28.226710928.2267109
-81.4508286-81.4508286

11:04 4/24/2611:04 4/24/26

28.226699228.2266992
-81.4507952-81.4507952

11:06 4/24/2611:06 4/24/26

28.226332328.2263323
-81.4512958-81.4512958

11:39 4/24/2611:39 4/24/26

1 2

1 2

1

1
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Item 17 - Pool Deck Pavers
Assigned To: Board Update

There are numerous depressions in the brick pavers around the pool. Vendor has provided a

proposal to repair the pavers.y

Item 18 - Tree Removal
Assigned To: United Land Services

ULS to schedule tree removal in the few weeks. Inframark will then

level/replace the pavers.

Item 19 - ADA Mulch
Assigned To: Untied Land Services

ULS to provide proposal for an ADA mulch refresh at all 3 playgrounds.

Item 20 - Depressions
Assigned To: Inframark

Multiple depressions to be filled in outside the Amenity Center.

Location:

Amenity Center

28.226360128.2263601
-81.4511497-81.4511497

11:41 4/24/2611:41 4/24/26

28.226838128.2268381
-81.451175-81.451175

11:41 4/24/2611:41 4/24/26

28.226981628.2269816
-81.4515788-81.4515788

11:47 4/24/2611:47 4/24/26

28.226921228.2269212
-81.4505883-81.4505883

11:59 4/24/2611:59 4/24/26

28.227044128.2270441
-81.4506625-81.4506625

12:05 4/24/2612:05 4/24/26

1 2

1

1

1
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Item 21 - Volleyball Court
Assigned To: Board Update

This is the proposed area for the community volleyball court. Waiting on

proposal from Inframark Projects Team.

Location:

Chapala Playground

Item 22 - Chapala Depression
Assigned To: Board Update

Preparations are being made prior to this repair. Area has been flagged for underground

utilities.

Item 23 - Gatehouse Repairs
Assigned To: Inframark

A/C Unit

Gutter Replacement

Entry Door

Sink/Vanity

Repainting Interior

Awaiting proposals from numerous vendors.

28.223115328.2231153
-81.4492342-81.4492342

12:29 4/24/2612:29 4/24/26

28.223121628.2231216
-81.4512436-81.4512436

12:33 4/24/2612:33 4/24/26

28.223174328.2231743
-81.4512255-81.4512255

12:33 4/24/2612:33 4/24/26

28.227569928.2275699
-81.4468879-81.4468879

12:44 4/24/2612:44 4/24/26

1

1 2

1
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RECIPIENT:

Michael  Perez
Brighton Lakes CDD
4250 Brighton Lakes Boulevard,
Kissimmee, Florida 34746

Estimate #268

Sent on Mar 30, 2026

Total $4,680.00

Concrete Sidewalk Replacement Scope of Work
Saw cutting of existing concrete to create clean, straight edges for removal and tie-in
Demolition and removal of existing damaged sidewalk sections
Hauling and proper disposal of all demolished concrete and debris
Preparation, grading, and compaction of sub-base material to ensure proper support
Forming and leveling of new sidewalk sections to required elevations and alignment
Placement of new concrete at standard 4-inch thickness
Application of professional broom finish for slip resistance and uniform appearance
Final curing, site cleanup, and removal of construction debris upon completion

Product/Service Description Qty. Unit Price Total

Sidewalk panel
replacement

195 $24.00 $4,680.00

Total $4,680.00

Unforeseen Conditions
Inframark is not responsible for hidden or unforeseen conditions including but not limited to structural defects, underground
utilities, electrical issues,
plumbing lines, soil problems, code violations, or concealed damage discovered during construction.
This quote is valid for the next 30 days, after which values may be subject to change.

2002 West Grand Parkway North  |  Suite 100  |  Katy, Texas
77449
6562473501  |  nmontagna@inframark.com  |
www.inframark.com/maintenance
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RECIPIENT:

Michael  Perez
Brighton Lakes CDD
4250 Brighton Lakes Boulevard,
Kissimmee, Florida 34746

Estimate #302

Sent on Apr 16, 2026

Total $1,145.00

Product/Service Description Qty. Unit Price Total

Security Shack Door Replace commercial door 36"x80"
Remove existing door
Break and repair concrete
Install new door and seal
INCLUID DOOR

1 $1,145.00 $1,145.00

Total $1,145.00

Unforeseen Conditions
Inframark is not responsible for hidden or unforeseen conditions including but not limited to structural defects, underground
utilities, electrical issues,
plumbing lines, soil problems, code violations, or concealed damage discovered during construction.
This quote is valid for the next 30 days, after which values may be subject to change.

2002 West Grand Parkway North  |  Suite 100  |  Katy, Texas
77449
6562473501  |  nmontagna@inframark.com  |
www.inframark.com/maintenance
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ESTIMATE
TECHNI-POOLS 2026
P.O Box 721122
Orlando, FL 32872-1122

info@techni-pools.com
+1 (407) 766-1281
www.techni-pools.com

Bill to

Brighton Lakes CDD
4250 Brighton Lakes Blvd
Kissimmee, Fl 34746

Ship to

Brighton Lakes CDD
4250 Brighton Lakes Blvd
Kissimmee, Fl 34746

Estimate details

Estimate no.: 1024221
Estimate date: 04/17/2026

# Date Product or service Description Qty Rate Amount

1. Repair Remove pavers at approximately

fifteen (15) sunken areas. Prepare and
recompact the base material, relevel
affected sections, and reinstall existing
pavers. Adjust surrounding areas as
needed to ensure a uniform surface.

Upon completion of repairs, pressure
wash the entire pool deck and install
joint sand (resanding) between pavers.

1 $5,300.00 $5,300.00

Total $5,300.00

Accepted date Accepted by

to k e n = 9 0 0 9 6 1 c 3 a c 7 f4 ff 7 b a 3 3 0 9 1 b d 5 a 5 4 f8 e 9 1 e f4 3 b a 7 3 b e 4 9 3 e a 0 c c 3 4 8 b e 8 2 0 a e e 9 2 a 9 b 7 8 7 8 fd 6 a 4 5 5 a 9 9 a 0 6 c 8 d b 1 b 4 9 0 3 9
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ESTIMATE

116565206  
ESTIMATE DATE

May 01, 2026

J O B  A D D R E S S
JUSTIN FISHER
4250 Brighton Lakes Boulevard
Kissimmee, FL 34746 USA

Job: 116455426

E S T I M AT E  D E TA I L S

MINISPLIT CARRIER OPTIONS (Good): Mills Air Inc. proposes to furnish and warranty the related equipment for your home in
accordance with the condition and specifications set forth in this proposal.

Material required for the installation of the new equipment.
Condenser pad / Bracket.
Hurricane strap tie down.
All required permits.
Complete clean-up including vacuuming and use of drop cloths for the protection of work area.
All work performed in a neat and professional manner by class 1 Certified Technicians in accordance of codes.

Owner must meet inspector on scheduled day. Missed appointments will require additional fees. Also, must have yearly
maintenance.

WARRANTY

LABOR
1 year warranty included.
10 years warranty optional

PARTS WARRANTY
10 years.

COMPRESSOR WARRANTY
10 years.

S E R V I C E D E S C R I P T I O N Q T Y P R I C E T O TA L

Mills Air, Inc
6502 Forest City Rd, Orlando, Florida 32810-4324 United States

(407) 277-1159
CAC056779

BILL TO
JUSTIN FISHER
4250 Brighton Lakes Boulevard
Kissimmee, FL 34746 USA

Estimate #116565206 Page 1 of 2
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Installation
Equipment and
Materials

Installation materials and equipment 1.00 $6,272.18 $6,272.18

POTENTIAL SAVINGS $0.00

SUB-TOTAL $6,272.18
TAX $0.00

TOTAL $6,272.18
EST. FINANCING $124.60

Thank you for choosing Mills Air, Inc
CUSTOMER AUTHORIZATION

THIS APPROVED ESTIMATE IS A CONTRACT FOR SERVICES. The above summary is provided by Mills Air - Sales Department as
a good faith estimate of the work to be performed at the location described above and is based on our assessment; it is valid
for 30 days. Additional requirements beyond those described in this estimate and made after its approval will be additional,
and their cost must be estimated. I accept and authorize the work as summarized in these estimated terms, and I agree to
pay the total amount for all work performed.

 Sign here Date

Estimate #116565206 Page 2 of 2
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ESTIMATE 
 

 

DATE 

4/30/202 

ESTIMATE # 

1209 

SCHAUB SERVICES LLC 

102 E Canal Way NE 

Lake Placid, Florida 33852 

656-777-4991 

BSchaub@SchaubServices.com 
 

  

 

TECHNICIAN JOB MONTH CODE 

Bryan Schaub Brighton Lakes CDD April 1010 

 

DESCRIPTION  

   

 

Paint, Replace Bathroom Mirror/Vanity 

Prep area and remove damaged items.  Using paint types and colors requested at Brighton Lakes CDD.  

Also, install a vanity, replace mirror and replace light in attached bathroom.  All labor, materials, cleanup & 

disposal included.   

 

 

Total   $2290.00 
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CDD Monthly Board Report 
May, 13 2026 

The following is a result of 4/24/2026 

Completed Projects 

 Crepe Myrtles and trees along the Boulevard have been trimmed. 

 Ponds look clear, some low growing weeds and trash cleanup needed. 

 Basketball court fence removed and replaced; two tennis court lights have been 

turned facing the basketball courts.  

 Bridge light bulb replaced all ok.  

 Patrician sink hole filled; will continue to monitor. 

 So�it replaced at community center. 

 Community Center: Outlet that feeds the router for communications replaced. 

 Kariba exit arm returned to normal after power outage, Envera cancelled.  

 

 

Pending Project 

 First Aid kit needed at Community Center. 

 Heron fountain out, Solitude sent a proposal for approval. 

 Chapala sink hole filled with soil again, Engineer is monitori8ng. 

 Guard Shack going under renovation, waiting for proposals for new ac, paint, sick 

with vanity, new door. 

 Sweetspire picnic table is peeling, shows no sign of previous primer before painting.  

 SOS systems tested, all worked except Kariba which failed three times. 

 ADA lift at pool needs new control cord, new cover and needs to be tested once a 

week. Control cord must be kept with battery in the community center kitchen. 

 Curb at BLB and MaraCaibo needs repair after a car struck and damaged. Need 

proposal. 

 

Brighton Lakes CDD Landscape and Maintenance Liaison 
CDD Board, DO NOT REPLY ALL 
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MARY JANE ARRINGTON
OSCEOLA COUNTY SUPERVISOR OF ELECTIONS

April24,2026

Ms. Melinda Gallo

District Administrative Assistant I I

Brighton Lakes Community Development District

313 Campus St.

Celebration, FL34747

RE: Brighton Lakes Community Development District - Registered Voters

Dear Ms. Gallo:

Thank you for your letter requesting confirmation of the number of registered voters within

the Brighton Lakes Community Development District as of April 15,2026.

The number of registered voters within the Brighton Lakes CDD is 1 ,282 as of April 15,2026

lf I can be of further assistance, please contact me at 407 .742.6000,

Respectfully yours,

ryO,r,-"iL
Mary Jane Arrington

Supervisor of Elections

2509 East Irlo Bronson Memorial Highway . Kissimmee,FL34744
407.742.6000 . Fax: 407.742.6001 . www.voteosceola.com

15n
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RESOLUTION 2026-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BRIGHTON LAKES COMMUNITY 
DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY 2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; ADDRESSING TRANSMITTAL 
AND POSTING REQUIREMENTS; ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY 
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the 
Brighton Lakes Community Development District (“District”) prior to June 15, 2026, the proposed 
budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE BRIGHTON 
LAKES COMMUNITY DEVELOPMENT DISTRICT:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as Exhibit A is 

hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public hearing on said 

approved Proposed Budget is hereby declared and set for the following date, time, and location, and 
District staff is directed to provide notice of the same in accordance with Florida law:    

DATE: August 12, 2026 
TIME: 6:00 p.m. 
LOCATION: Brighton Lakes Recreation Center 

4250 Brighton Lakes Blvd.  
Kissimmee, Florida 34746  

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF PROPOSED 

BUDGET.  The District Manager is hereby directed to (i) submit a copy of the Proposed Budget to the 
applicable local general-purpose government(s) at least 60 days prior to its adoption, and (ii) post the 
approved Proposed Budget on the District’s website in accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof.  This Resolution shall take effect immediately upon adoption.  
 

PASSED AND ADOPTED THIS 13TH DAY OF MAY 2026.  
 

ATTEST:       BRIGHTION LAKES COMMUNITY 
DEVELOPMENT DISTRICT 

 
_____________________________          
Secretary / Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Signature  ___________________________________________________________________________

Name        ___________________________________________________________________________

Title           ___________________________________________________________________________

Date          ___________________________________________________________________________
 

$750.00Total PriceTaxes may be applicable

Does not include Additional Parts, Labor, or Shipping Costs.General Cost
Description

paula.auldridge@solitudelake.comEmail

Paula AuldridgePrepared By

00016530Quote Number

5/15/2026Expiration Date

4/15/2026Created Date

Service Call Fountain 1 Site #1-Pull and
diagnose fountain

Description

Brighton Lakes CDDProperty Name

Product Quantity Sales Price Total Price

Labor 4.00 $150.00 $600.00

Service Fee 1.00 $150.00 $150.00

Quote Acceptance Information

Docusign Envelope ID: 72A7592B-0F5D-4440-98B6-C4359749E801

4/24/2026

Chairman

Marcial Rodriguez
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MINUTES OF MEETING 1 
BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT 2 

 3 
The regular meeting of the Board of Supervisors of the Brighton Lakes Community 4 

Development District was held on Wednesday, April 8, 2026, at 6:01 p.m. at the Brighton 5 

Lakes Clubhouse, 4250 Brighton Lakes Boulevard, Kissimmee, FL 34746. 6 

 7 
Present and constituting a quorum were: 8 
 Marcial Rodriguez Jr. Chairperson  9 
 John Crary  Vice Chairperson 10 
 Nadine Singh Assistant Secretary  11 
 Mark Peters Assistant Secretary 12 
 Michelle Incandela Assistant Secretary  13 
 14 
Also present, either in person or via communication media technology, were: 15 
 Michael Perez District Manager, Inframark  16 
 Ryan Dugan District Counsel, Kutak Rock, LLP  17 
 Pete Glasscock  District Engineer, Hanson, Walter & Assoc. Inc. 18 
 Sandra MacGregor District Accountant, Inframark 19 
 Justin Fisher Field Inspection Coordinator, Inframark 20 
 Dennis Hisler District Agent, CDD Liaison 21 
 Juan Ramirez Representative, BladeRunners 22 
 Lemuel Rivera President, MagnoSec Corp. 23 
 Cody Childress Account Manager, Envera 24 
 Taber Anderson Account Manager, Solitude Lake Management 25 
 Josh Taylor Representative, Solitude Lake Management 26 
 Residents and Members of the Public 27 
 28 
This is not a certified or verbatim transcript but rather represents the context and summary of 29 
the meeting. The full meeting is available in audio format upon request. Contact the District 30 
Office for any related costs for an audio copy. 31 
 32 
FIRST ORDER OF BUSINESS  Call to Order and Roll Call 33 

Mr. Perez called the meeting to order at 6:01 p.m. and called the roll. A quorum was 34 

established. 35 

SECOND ORDER OF BUSINESS  Approval of Agenda 36 
 37 

On MOTION by Mr. Crary, seconded by Ms. Incandela, with all in favor, 38 
the agenda for April 8, 2026, was approved. (5-0) 39 

 40 
THIRD ORDER OF BUSINESS  Audience Comments 41 

Ms. Marlene addressed the Board and requested an update regarding the basketball court 42 

fence. Ms. Marlene also commented that the dog station bags should be of better quality and 43 

requested repairs to the tennis courts. Additionally, Ms. Marlene requested that United Land 44 

Services provide pricing for leaf pickup services throughout the community. 45 
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Brighton Lakes CDD    
April 8, 2026 

   

2 

Mr. Crary stated that he was comfortable with the current condition of the leaves within 46 

the community and commented that residents should pick up leaves as necessary. 47 

FOURTH ORDER OF BUSINESS  Staff Reports 48 
A.  District Accountant  49 

    i.  Review of Financials 50 
  ii.  Acceptance of Check Register 51 

 Ms. MacGregor reviewed the financial statements with the Board. Mr. Crary asked 52 

several questions regarding the financials and certain invoices included within the reports. 53 

Discussion ensued. 54 

On MOTION by Mr. Crary, seconded by Ms. Incandela, with all in favor, 55 
the financial statements and check register were accepted. (5-0) 56 

 57 
B.  Blade Runners Report 58 

i. Review of Irrigation Report 59 
Mr. Ramirez reviewed items throughout the District and discussed several enhancement 60 

proposals submitted by United Land Services. Mr. Ramirez provided examples of the 61 

proposed enhancement work and discussed various maintenance-related items within the 62 

community. The Board discussed one of the proposals in detail and requested additional 63 

information prior to consideration. The item was tabled and directed to be brought back at the 64 

next meeting. 65 

On MOTION by Mr. Crary, seconded by Mr. Peters, with all in favor, 66 
Proposal No. 224705 in the amount of $819.66 for removal of an oak tree 67 
was approved. (5-0) 68 

 69 
 Discussion ensued regarding Proposal No. 224721. The Board directed staff to revise the 70 

proposal. 71 

On MOTION by Mr. Peters, seconded by Mr. Crary, with all in favor, 72 
Proposal No. 224721 was approved as amended to include 85 Ixora plants, 73 
adjusted plant sizing, and a not-to-exceed amount of $2,500. (5-0) 74 

 75 

 The Board also discussed dead turf located near the school bus stop area caused by vehicles 76 

parking on the grass. Discussion ensued regarding the District’s parking policy and potential 77 

enforcement options. 78 

C.  District Engineer  79 
Mr. Glasscock presented various map options for the Board’s consideration for placement 80 

on the walls within the clubhouse. Discussion ensued regarding the proposed layouts and 81 

display options. 82 
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Brighton Lakes CDD    
April 8, 2026 
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Mr. Glasscock also presented Proposal No. 7235 from Mainline Site Development. 83 

On MOTION by Mr. Crary, seconded by Ms. Incandela, with all in favor, 84 
Proposal No. 7235 from Mainline Site Development in the amount of 85 
$21,380.00 for storm pipe repairs was approved, and authorization was 86 
delegated to the Chairperson for approval of any necessary change orders. 87 
(5-0) 88 

 89 
Mr. Glasscock informed the Board that the annual inspection of the District would be 90 

performed the following week. 91 

Mr. Crary expressed concerns regarding the appearance of repairs completed at 2575 92 

Chapala Drive and commented that the work appeared unsatisfactory. Mr. Glasscock stated 93 

that he would coordinate with a contractor to inspect the repairs and report back to the Board. 94 

Mr. Crary also requested an update regarding Ham Brown and discussed matters relating 95 

to a shared swale area. 96 

G.  Solitude Lake Management Report 97 
Mr. Anderson and Mr. Taylor reviewed the status of the ponds throughout the District 98 

and provided updates regarding ongoing lake maintenance activities. 99 

Mr. Anderson reported that the fountain located at Heron Pond was not functioning 100 

properly, although the lights remained operational. He stated that Solitude Lake Management 101 

would provide a proposal for replacement of the fountain. 102 

F. Envera Report  103 
 Mr. Childress provided an update regarding Envera system operations within the District. 104 

He stated that the only remaining outstanding item was the replacement of the gate arms. The 105 

Board discussed the matter and determined that replacement was not necessary at this time. 106 

The item was tabled. 107 

Mr. Childress also discussed issues relating to the left main exit camera intermittently going 108 

offline. 109 

D.  Field Inspection Report 110 
Mr. Fisher reviewed items completed throughout the District and provided updates 111 

regarding ongoing maintenance matters. Mr. Fisher discussed repairs needed at the guard 112 

house, including the HVAC unit, sink, toilet, vanity, and general cleaning improvements. Mr. 113 

Fisher also reviewed items that remain outstanding. 114 

The Board discussed sidewalk cleaning throughout the community and expressed a 115 

preference for spot cleaning specific areas rather than cleaning the entire community. 116 
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April 8, 2026 
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The Board discussed having maps printed and mounted within the clubhouse. Mr. Perez 117 

stated that he would obtain a sample canvas print and bring it to a future meeting for the 118 

Board’s review. 119 

Additional discussion ensued regarding several items included within the field inspection 120 

report, including ordering a replacement light from Home Depot, addressing sidewalk lifting 121 

and root removal, obtaining a sign report from Mr. Goldberg, replacing the storage lock, 122 

cleaning out the storage room, and repairs to the basketball court gate lock. 123 

Mr. Fisher discussed a needed pool pipe repair and exploratory services. 124 

E.  MagnoSec 125 
 Mr. Perez discussed a photo submitted and requested clarification regarding whether the 126 

attire shown in the photo was appropriate. 127 

 H.  CDD Liaison Report 128 
 Mr. Hisler discussed the need for a first aid kit, issues with a non-functioning fountain, 129 

and a plastic gutter located around the guard shack.  130 

I.   District Counsel 131 
Mr. Dugan stated that he had no new updates for the Board. Discussion ensued regarding 132 

the previous towing agreement versus the trespass agreement. 133 

Mr. Crary also discussed a fence located at 3621 Kariba Court that may be encroaching 134 

onto CDD property. Mr. Perez was directed to coordinate with the HOA and work with 135 

District Counsel regarding the matter. 136 

J.   District Manager 137 
The Board discussed the MOR Sports proposal related to the courts. Following 138 

discussion, the item was tabled. 139 

The Board also discussed the volleyball area within the community. 140 

Mr. Perez discussed the proposed budget and informed the Board that the budget would 141 

be presented at the next meeting. 142 

FIFTH ORDER OF BUSINESS Business Administration Items 143 
A. Consideration of Minutes from the Meeting held March 11, 2026 144 
Mr. Crary requested that additional details be added regarding approved proposals. 145 

 146 

On MOTION by Mr. Crary, seconded by Ms. Incandela, with all in favor, 147 
Minutes from the Meeting held March 11, 2026, were approved. (5-0) 148 

 149 
SIXTH ORDER OF BUSINESS    Supervisor Requests 150 

There being none, the next order of business followed. 151 

SEVENTH ORDER OF BUSINESS  Adjournment 152 
 153 
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On MOTION by Mr. Peters, seconded by Mr. Rodriguez, with all in favor, 154 
the meeting was adjourned. (5-0) 155 

 156 

 157 

____________________________   _____________________________  158 

Assistant Secretary Chair/Vice Chair 159 
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